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disclaimer

* Please pay attention to the outline of the presentation during
the whole activity. The way how it's designed and prepared. A
core value of each business is to prepare professional, eye-
catching materials to others. Imagine it's the presentation of your
own product youd like to sell. You should encourage others to
your services.

* What would you change/suggest! Any feedback? — please make
notes for the final panel
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INTRODUCTION

Within the following slides participants shall be
familiarised with the key concepts and values
while creating one’s own business.

It's not easy.

It's not only about the idea.
And we'll learn why...

A lot of factors have to be taken into account.
We shall discuss what these factors are.

Theory is one thing, but having enough practise
while setting up business can help reaching the
top.
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Before we start. ..

RICHARD BRANSON

'Las oportunidades de negocio
son como los autobuses.
Siempre viene otro.»




Brainstorm time

Why do you
think people set
up their own
businesses?



Answers from the group:

e Answer 1

e Answer 2




Core values
while setting up
business



Refine your idea.

If you're thinking about starting a business, you likely already have an idea of what you want
to sell online, or at least the market you want to enter. Do a quick search for existing
companies in your chosen industry. Learn what current brand leaders are doing and figure
out how you can do it better. If you think your business can deliver something other
companies don't (or deliver the same thing, only faster and cheaper), you've got a solid idea
and are ready to create a business plan.




“It is good to know why you are launching your business. In this process, it may be wise to
differentiate between [whether] the business serves a personal why or a marketplace why.
VWhen your why is focused on meeting a need in the marketplace, the scope of your
business will always be larger than a business that is designed to serve a personal need.”

Define your “why?”




Another option is to open a franchise of an established company. The concept, brand
Consider franchising. following and business model are already in place; you only need a good location and
the means to fund your operation.




Regardless of which option you choose, it's vital to understand the reasoning behind
your idea. Do not write a business plan or brainstorm a business name before nailing
down the idea’s value.

Brainstorm your
business name.




Clarify your target
customers.

People jump into launching their business without spending time to think about who
their customers will be and why those customers would want to buy from them or
hire them.

“You need to clarify why you want to work with these customers — do you have a
passion for making people’s lives easier?”

“Or enjoy creating art to bring color to their world? Identifying these answers helps
clarify your mission. Third, you want to define how you will provide this value to your
customers and how to communicate that value in a way that they are willing to pay.”

During the ideation phase, you need to iron out the major details. If the idea isn't
something you're passionate about or if there's no market for your creation, it might be
time to brainstorm other ideas.

Tip: To refine your business idea, identify your “why,” your target customers and your
business name.




Write a business plan

Once you have your idea in place, you need to ask yourself a few important questions:
VWhat is the purpose of your business! Who are you selling to? VWhat are your end
goals! How will you finance your startup costs! These questions can be answered in a
well-written business plan.

Fledgling business owners can make a lot of mistakes by rushing into things without
pondering these aspects of the business. You need to find your target customer base.
Who is going to buy your product or service! VWhat would be the point if you can't
find evidence of a demand for your idea!?




Conduct market research

Conducting thorough market research on your field and the demographics of your
potential clientele is an important part of crafting a business plan. This involves
conducting surveys, holding focus groups, and researching SEO and public data.

Market research helps you understand your target customer — their needs,
preferences and behavior — as well as your industry and competitors. Many small
business professionals recommend gathering demographic information and
conducting a competitive analysis to better understand opportunities and
limitations within your market.

The best small businesses have differentiated products or services from the
competition. This significantly impacts your competitive landscape and allows you
to convey unique value to potential customers.




It's also a good idea to consider an exit strategy as you compile your business plan.
Generating some idea of how you'll eventually exit the business forces you to look
to the future.

“Too often, new entrepreneurs are so excited about their business and so sure
everyone everywhere will be a customer that they give very little, if any, time to
show the plan on leaving the business,” said Josh Tolley, CEO of both Shyft Capital
and Kavana.

“When you board an airplane, what is the first thing they show you? How to get

Consider an exit strategy. off of it. VWhen you go to a movie, what do they point out before the feature
begins to play? Where the exits are. During your first week of kindergarten, they
line up all the kids and teach them fire drills to exit the building. Too many times |
have witnessed business leaders that don't have three or four predetermined exit
routes. This has led to lower company value and even destroyed family
relationships.”

A business plan helps you figure out where your company is going, how it will
overcome any potential difficulties, and what you need to sustain it. When you're
ready to put pen to paper, use a free template to help.




Assess your finances.

Starting any business has a price, so you need to determine how you will cover
those costs. Do you have the means to fund your startup, or will you need to
borrow money? If you're planning to leave your current job to focus on your
business, do you have savings to support yourself until you make a profit! Find out
how much your startup costs will be.

Many startups fail because they run out of money before turning a profit. It's never
a bad idea to overestimate the amount of startup capital you need, as it can take
time before the business begins to bring in sustainable revenue.




One way you can determine how much money you need is to perform a break-
even analysis. This essential element of financial planning helps business owners
determine when their company, product or service will be profitable.

The formula is simple:

Sl 5 breealesvE Fixed Costs + (Average Price Per Unit — Variable Costs) = Break-Even Point

analysis.

Every entrepreneur should use this formula as a tool because it
tells you the minimum performance your business must achieve to
avoid losing money. Furthermore, it helps you understand exactly
where your profits come from, so you can set production goals
accordingly.




To conduct a break-even analysis you
need

1.Determine profitability. This is generally every business owner’s highest
interest. Ask yourself: How much revenue do | need to generate to cover
all my expenses?! Which products or services turn a profit, and which ones
are sold at a loss!

2.Price a product or service. VWhen most people think about pricing, they
consider how much their product costs to create and how competitors are
pricing their products. Ask yourself: VWhat are the fixed rates, what are the
variable costs, and what is the total cost! What is the cost of any physical
goods! What is the cost of labor?

3.Analyze the data. Consider the volume of goods or services you would
have to sell to be profitable. Ask yourself: How can | reduce my overall
fixed costs! How can | reduce the variable costs per unit! How can |
improve sales!




Watch your expenses

Don't overspend when starting a business. Understand the types of purchases that
make sense for your business and avoid overspending on fancy new equipment
that won't help you reach your business goals. Monitor your business expenses to
ensure you are staying on track.

“A lot of startups tend to spend money on unnecessary things,” said Jean Paldan,
founder and CEO of Rare Form New Media. “We worked with a startup with
two employees but spent a huge amount on office space that would fit 20 people.
They also leased a professional high-end printer that was more suited for a team
of 100; it had key cards to track who was printing what and when. Spend as little
as possible when you start, and only on the things essential for the business to
grow and succeed. Luxuries can come when you're established.”




Consider your funding
options

Startup capital for your business can come from various means. The best way to
acquire funding for your business depends on several factors, including
creditworthiness, the amount needed and available options.

1.Business loans. If you need financial assistance, a commercial loan through a bank
is a good starting point, although these are often difficult to secure. If you cannot
take out a bank loan, apply for a small business loan through the S. Small Business
Administration (SBA) or an alternative lender.

Business grants. Business grants are similar to loans, but do not need to be paid
back. Business grants are typically very competitive and come with stipulations that
the business must meet to be considered. VWhen securing a small business grant,

look for ones specific to your situation. Options include minority-owned business
grants, grants for women-owned businesses and government grants.

2.Startups that require significant funding up front may want to bring on an angel

investor. Investors can provide several million dollars or more to a fledgling
company in exchange for a hands-on role in running your business.

3.Alternatively, you can launch an equity crowdfunding campaign to raise smaller
amounts of money from multiple backers. Crowdfunding has helped numerous

companies in recent years, and dozens of reliable crowdfunding platforms are
designed for different types of businesses.



https://www.businessnewsdaily.com/15763-sba-loan-guide.html
https://www.businessnewsdaily.com/1951-small-business-grant.html
https://www.businessnewsdaily.com/15758-government-grants-for-small-businesses.html
https://www.businessnewsdaily.com/9078-angel-investor-funding-reasons.html
https://www.businessnewsdaily.com/4134-what-is-crowdfunding.html




Brainstorm time
Do your family

members (or
relatives,

friends) have
thelr own
business?



Family business




Brainstorm time

Please finish the
sentence:

A perfect
business plan...



A perfect business plan.!
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A perfect business
plan

guides you through each stage of starting and
managing your business. You'll use your business
plan as a roadmap for how to structure, run, and
grow your new business. It's a way to think
through the key elements of your business.




Purpose

State what you want your buisness to achieve
apart from generating a profit

p

' What to inclu

\ I
Strategy

Think about \

» Potential customers and competitors
= Economic conditions, trends and technologies
that could affect your market

= How trade operates in your chosen
business sector

= Who your suppliers will be
= The staff, facilities and equipment you'll need

yo

Objectives

You may have several different objectives
they should all be SMART:

Specific

Measurable

Achievable

Realistic

\ Timed
de |
urplan

Budget

- » Include a 12-month cash

flow forecast - how much do you expect
tocomeinand out?

= Estimate a realistic 2 year profit forecast -
profit is the money left in your business after
expenses, costs and taxes are paid
« Outline your exit strategy if you plan to grow
and then sell your business




PODCASTS RECOMMENDATION

english

Business English Pod :: L...

www.BusinessEnglishPod.com

TED
Business

TED Business
TED

Business Daily

BBC World Service
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Business English Skills 3...

www.BusinessEnglishPod.com




Recommended podcasts
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TE Improve your career with this habit | Paul
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Improve your career with this habit | Paul Catchlove

TED

o)

Business IS RIPIPE

Paul Catchlove believes strongly in the power of reflection. Through every career he's held --

from priest to opera singer to senior management consultant -- he's benefitted from a habi...
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What you can learn from people who disagree with you | Shreya

TED Joshi

Business

April 3, 2023

Youth leader Shreya Joshi shows why having "uncomfortable conversations" with people you

disagree with is crucial to bridging the political divide. "When we are able to recognize wha...

@

0.07 IIJ

MS




. PODCAST
]

oo’ Business English Pod :: Learn Business English Online

english

www.BusinessEnglishPod.com




Thank you

Monika Stepien
monika.stepien@greenelephant-foundation.com
s://lwww.greenelephant-foundation.com/
drzeja Struga 63, 20-709 Lublin, Poland
+48 792 573 548
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